LINCOLN COUNTY SOLID WASTE COMMITTEE
Thursday, October 23, 2025 - 5:00 PM

MINUTES
1. Call Meeting to Order

Chair Detert called the meeting to order at 5:00 PM.
Renee Krueger (Administrator) and Keith Cohrs (Manager) in Attendance

2.  Pledge of Allegiance

3. Public Comment

None

4. Approval of Minutes from September 25, 2025 Meeting

M/S: McCrank/Dorava
To approve minutes as presented
Passed: All Ayes

a. September Minutes
5. Waste Tonnage and Leachate Reports
Place on file
a. Reports
6.  Financial Reports
Place on file
a. Reports
7. 2026 Fee Discussion and possible action

M/S: Dorava/Simon: To increase rates by 6%.

Passed: All Ayes

M/S: McCrank/Simon: Authorize Cohrs to make changes to the other items on the fee schedule
Passed: All Ayes

a. 2025 Fees
b. 2026 Fee Examples

8. Manager's Report

Place on file

a. Managers Report

9. Convene into Closed Session

M/S: McCrank/Miller: To convene into Closed Session - Roll Call: Passed All Ayes

a. Consideration of motion to adjourn into closed session pursuant to Section 19.85(1)(c), WI Stats,
for purpose of considering employment, promotion or performance evaluation data of a public



employee over which the governmental body has jurisdiction or exercise responsibility.

1. Solid Waste Manager — Performance Review

10. Reconvene into Open Session

Reconvene into Open Session - Roll Call: Passed All Ayes

11. Future Meeting Items

Add an "Issues" section to Managers Report
12. Set Next Meeting Date

December 18th 2025
13. Adjourn

7:08 PM



