LINCOLN COUNTY HIGHWAY COMMITTEE
Thursday, April 3, 2025 - 4:30 PM

MINUTES
1. Call Meeting to Order

Meeting Called to Order at 4:30 p.m.
Present In-Person : Gene Simon, Ken Wickham, Marguerite Lyskawa, Marty Lemke and Randy Detert
Visitors (in person): Todd Bishop and Tracy Breckheimer

2. Public Comment

None

3.  Approve Minutes from Previous Meetings

M/S Ken Wickham/Marty Lemke to Approve Minutes from Prior Meeting. Motion Passed by a voice vote.
a. March 6, 2025

4.  Set Future Meeting(s)

Agreed to keep meetings on the first Thursday of each month.
a. May1, 2025

5. Claims - General Services

No claims per Bishop.

6.  Financial Report/Vouchers
a. Financial Report

Everything on track at this time per Breckheimer.

b. Vouchers

Nothing unusual in the vouchers per Bishop.
7.  Approve and Sign Commissioner's Timesheets and Travel Expenses
M/S Marty Lemke/Ken Wickham to Approve and Sign Commissioner's Timesheets and Travel Expenses. Motion
Passed by a voice vote.
a. February 17 - March 2, 2025

b. March 3 - March 16, 2025

8. Discussion on CTH JJ and Hillside Drive Intersection

Lyskawa asked for clarification on what is being requested. The request is rezoning for a parking lot and safety
concerns. This topic needs to go through other committees first, and clarification on what is needed from the
Highway Committee.

9. Highway Department Facility's

Per Bishop the Ad hoc Committee has a Facility meeting 4/10/25. No new issues at this time.
10. Highway Employees



Per Bishop one opening, one retiring, one resigning and two LTE positions open.

a. Openings and New Hires

11. Superintendent's Report on Highway Operations

Per Bishop the last storm caused flooding, then ice and snow. Most county highways were hit hard with tree
damage. Roughly 16 days to remove the trees from STH17 ROW and at least that for the County roads. There
should be a DMA coming from the State to help with the cost of clean-up. We normally do not do storm tree
cleanup for the Towns.

Lyskawa asked for more information on brine usage. Per Bishop, normally, in a storm like we just had, the brine is
not effective because there was so much rain and moisture.

Wickman asked about how the frost is looking. Per Bishop the range is from zero to eighteen inches.
12. Items for Next Meeting Agenda

2024 Budget Modifications and 2025 Budget.
13. Adjourn

Adjoun at 4:55 p.m.



