LINCOLN COUNTY HIGHWAY COMMITTEE
Thursday, August 7, 2025 - 4:30 PM

MINUTES
1. Call Meeting to Order

Meeting called to order by Chairman Simon at 4:30 p.m.

Members present: Gene Simon, Marguerite Lyskawa, Randy Detert, Marty Lemke and Ken Wickham.
Visitors present: Jason Lemmer(Highway Commissioner), Tracy Breckheimer and Todd Bishop

2. Public Comment

None

3.  Approve Minutes from Previous Meetings

a. July 3, 2025 Meeting Minutes
M/S Marguerite Lyskawa/Randy Detert to Approve July 3, 2025 Meeting Minutes. Motion passed by a voice
vote.

4.  Set Future Meeting(s)

Thursday, September 4, 2025 at 4:30 pm
Thursday, October 2, 2025 at 4:30 pm

5. Claims - General Services

No claims at this time. Discussion about marking of lines by outside services.

6. Financial Report/Vouchers

a. Financials

Jobs are on target or under and have been running close to scheduled dates. Winter, we are at 81% of budget
with not a bad beginning to the year. The budget has not increased in years. This could be concerning if we
have a harsh winter. Discussion followed.

b. Vouchers

M/S Randy Detert/Marguerite Lyskawa to Motion to approve the Vouchers. Motion passed by a voice vote.

7. Special Request to consider Access Driveway - CTH K

a.  Policy - Entrance Permits
Discussion about a Driveway permit request on CTH K. This driveway was not approved based on Lincoln
County policy. Chariman will follow up with person making the request.
8. Award Blade Bids - Request for Proposal

We would like to split with McCoy 1-6 and Burke 7-10 for different items. We have done this in the past years.
Substantial increase in prices has taken place.

M/S Ken Wickham/Marguerite Lyskawa to Approve the Blade Bids per Lemmer's request. Motion passed by a
voice vote.

9. Lake Clara Boat Landing



This is still being researched. Will follow up next meeting. Discussion followed.

10.

Sale of Swamp Road Parcels

Still being worked on, will be discussed at the next meeting.

11.

Commissioner's Report on Highway Operations

Discussion of the wind damage that occurred on STH 64. There was some conflict that took place between the
DOT representative and property owner.

Pipes have been replaced on W. We will be patching these 9 spots in the future.

CTH D will be chip sealed next week.

12,

a. 6'to 20' Structure Update

Inspections have just been completed in Lincoln County. We will address this more when we have data
available.

b. Bridge Work on Center Avenue
Per Bishop this project has been in process for the past month. Very tedious, time-consuming work. DOT

brought others in to watch the process we have used to take care of the problem, because they will need to do
this on other bridges. DMA covered this.

c. Upcoming Fall Ride

9/11 -9/13/25 Fall ride is happening in Tomahawk. This is an important event for our community. We make
sure that roads are swept and in the best condition possible.

d. Update on Summer Projects

Summer projects are going well.

e. Personnel Updates

We are currently 3 short on staff. Will need to start advertising soon for these positions.

Items for Next Meeting Agenda

Policy for Driveways, Lake Clara Boat Landing, Swamp Rd Parcels.

13.

Adjourn

Chairman Simon adjourned the meeting at 5:14pm



